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TECH or TOY?
Separating Innovation from Distraction



PropTech Market Size

















Adoption vs Logins



It’s Tech
1. PAIN vs NICE to have

2. Revenue & Retention

3. Existing Behavior

4. Winning in 30-60 days

5. Integration



It’s a“Toy”
1. Built for presentations vs daily

2. Duplicative 

3. Dependent on PERFECT usage

4. Really a problem?

5. Adds cost vs SAVES



Ultimate Reality Check

Shut off the PLATFORM for a week

- SCRAMBLE = Adoption

- SHRUG - Subscription



DIGITIZE THE 
REAL ESTATE 

TRANSACTION 
WITH AI









AI/AEO Top ‘Five’….
1. Automate Property Descriptions

2. Positioning – Google Biz Profile, Reviews & 
Website

3. Photo Editing

4. Market Reports & CMAs

5. Scripts/Outlines – Social, Video & Objections



Home Sales – YOY 10 yrs
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FREE Subscription

RealEstateNews.com
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