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Positive culture. Better career.

You deserve a supportive and collaborative office culture. From
weekly communication, with up-to-date information, to business
planning activities, annual awards and plenty of recognition for
your achievements, you'll be plugged into a team that will help your
career thrive. Plus up your game with weekly webinars,

in-person workshops, and Weichert University e-learning courses
to help you stand out from the competition.

Each Weichert® franchised office is independently owned and operated.

Get the support you need from your brokerage.
And the career you deserve. Give your local
Weichert office a call today or visit
jobs.Weichert.com

Weichert

©2020 Weichert Real Estate Affiliates, Inc. Weichert is a federally registered trademark owned by Weichert Co. All other trademarks are the property of their respective owners.
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PRESIDENT'S REPORT

I've thought a great deal about 2020 and what it means.
It’s very easy to look back on the past 8 months and
focus only on hardships. None of us ever expected to

be trapped in our own homes conducting business
remotely — But that is exactly what we did.

Likewise, none of us expected to be conducting
association business in a room by ourselves staring at
a small screen. Nor had we anticipated being afraid
that a handshake or a hug could be lethal. But as an
industry, we faced our fears head on. We went to work
to find the best possible outcomes. We understood that
fear and inaction would only end in failure and more
suffering. We embraced teamwork, by making sacrifices
for others and working toward common goals together.
We could have chosen to take defensive sides and point
fingers, casting blame, but we didn’t. We rose above.

I'm proud to say that we emerged as leaders in
overcoming the seemingly impossible obstacles placed in
front of us. Our advocacy efforts ensured that we were
one of the first businesses back to in-person work under
the “Stay at Home Orders.” Our staft’s well developed
relationships with the Governor’s office is at the center
of this success. I am particularly proud that we were able
to get back to work by traveling the high road. When we
received the green light, we re-entered the marketplace
with our client’s interests as our guiding principle. We
provided members with a framework to work safely
and we promoted safety protocols for clients and the
public. We recognized the responsibility to protect our
tellow Michiganders, and we owned it. Our back to
work plan was put to the test of public scrutiny when
Governor Whitmer invited us to share it on one of
her televised press conferences. I knew I had no choice
but to overcome my personal fears of public speaking
to present our carefully considered back to work plan
with our fellow citizens. I don't think I even got one
hour of sleep the night before that press conference.
Regardless of personal political views, we should all be
sincerely proud of the work that we collectively did to
protect each other, our clients and all Michiganders.

02 MICHIGANREALTOR® NOVEMBER 2020

BY MAUREEN FRANCIS

I am bursting with pride that our state association has
shown the strength to take on many other important
initiatives this year, not just battling a global pandemic.

Whether celebrating the great charitable works of
our colleagues through the creation of the Michigan
Realtor® Good Neighbor Award, or the quick
mobilization of the Realtors® Relief Fund which
provided financial relief to victims of the catastrophic
mid state floods, we never lost sight of the importance
of doing our part to help. That’s who we R.

While I certainly didn't imagine serving as your
President during a global public health crisis or a 100-
year flood, I honestly wouldn't trade it for the world.
Recognizing the incredibly diligent stewardship of
our volunteers who serve us on Michigan Realtors®
Board of Directors, the thoughtfully coordinated
efforts between state and local association leadership,
along with the truly magnificent behind-the-scenes
view I was privileged to glimpse at of our talented and
dedicated Michigan Realtors® staff at work to protect
us, and, not least of all your commitment to safely serve
our fellow citizens, we all rose together to meet the
gravity of the moment. It’s a beautiful thing we did.

I know for a fact that 2020 has made us stronger.

I know the future is in great hands with the
compassionate leadership team that will serve
you in the coming years: my dear friends Natalie,
James and your next President, E'toile.

I didn't get much sleep the night before writing this
report, although it wasn't because I worried about the fate
of people I'll never meet. This exact moment that I've
imagined in the back of my mind for the last few years as
a volunteer leader is finally here. It’s the last time I will
get to talk to you, Michigan Realtor® members, as your
volunteer President and that makes me a little bit sad
but abundantly grateful. Thank you for the wonderful
things you've done to make me so proud of who Realtors®
are and the important roles we play as community
builders. This has been the opportunity of a lifetime.

And thank you from the bottom of my heart for the
greatest gift of all, teaching me that my best is enough. @
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CAPITOL REPORT

I recently came across a picture on my phone of my family
from New Year’s Eve 2019. We celebrated with skiing at
Boyne Highlands followed by their torch parade down
the ski hill and the lighting of the number “2020” on the
slope. It was a fun night and we all had happy looks on
our faces, excited for the year to come. Once 2020 finally
took hold, adaptability became the name of the game.

Nothing has gone as planned. Not unlike the
character from 7The Princess Bride that sprinkles in the
word “inconceivable” at every turn, I started using the
phrase “the best laid plans” as a way to describe how
so many of us have navigated 2020, trailing off not
knowing the exact wording of the quote I was trying
to reference. I recently learned that the quote is “the
best laid schemes o’'mice an’'men, go oft awry,” from the
English translation of “To a Mouse...” by Robert Burns.
I had a sense of what the quote meant when I started
using it, but now knowing the full line from the poem,

I firmly know, unlike the aforementioned character
trom The Princess Bride, 1 was using the phrase correctly
but for the actual wording. Really, there is no better
way to describe how nimble the association has had

to be on the advocacy front this year. To complete two
intersecting lines of thought, this year and all its best
laid schemes have truly proven to be “inconceivable!”

2020 started out with great expectations, our sights
focused on the finish line for two major issues that
have been lingering over the past year: re-passing
First-time Homebuyer Savings Accounts after its veto
by Governor Snyder, and finishing the work group
process that was started last year with local governments
on protecting vacation rentals. In addition, the Public
Policy Committee looked to pass legislation to clarify
the right to use audio recordings for home surveillance,
extend the sunset on property tax repayment programs
and update Michigan’s appraisal management company
regulation. Then in March, we were all ordered to
“stay at home” and a whole new set of policy issues
moved to the forefront. “Best laid schemes...”

The original Stay at Home order was followed by a
series of Executive Orders in which the Governor laid out
rules and guidelines for which businesses and activities
had to be shutdown, policies for reopening, provision of
temporary hospitals and testing sites, and distribution of
unemployment benefits to Michigan workers, to name a

04 MICHIGANREALTOR® NOVEMBER 2020

BY BRAD WARD, ESQ., VICE PRESIDENT
OF PUBLIC POLICY AND LEGAL AFFAIRS

few. The plan for our main policy initiatives took a back
seat to what was most important, getting real estate back
to work in a safe and responsible manner. Lobbying and
call for action efforts from Realtors® across the state were
successful in getting the industry back to face to face
business on May 7th. However, the return to work brought
a new focus on preserving the housing market and
property values as the Stay at Home order was extended
and the economy began to struggle. “Best laid schemes...”
In June, Michigan Realtors® worked on two pieces
of legislation that provided much needed property tax
relief to Michigan homeowners and businesses. The
first bill to pass was a bill that extended the property
tax appeals deadline to August 31st. This bill put into
statute an executive order that allowed for additional
time for taxpayers to properly prepare their property tax
assessment challenges to the Michigan Tax Tribunal.
The second bill that passed extended the Principal
Residence Exemption filing deadline from June 1st to
June 30th. Those delayed home purchases in the spring
now were given an extra month to save 18 mills on their
July property tax bill. On the heels of these important
legislative initiatives, Michigan Realtors® worked
with the Governor’s office and a variety of stakeholder
groups to find a soft landing for renters and landlords
as Michigan’s eviction moratorium came to an end.
The State’s new Eviction Diversion Program allowed
tenants to stay in their home, landlords to recoup lost
rent, and helped courts prioritize eviction proceedings.
By the time August rolled around it, seemed as if the
originally planned advocacy issues were going to be able
to start moving forward as planned. Bills dealing with
home surveillance and appraisal management company
regulations passed the house overwhelmingly. The state
budget which originally had a gloomy outlook with
a significant deficit, passed balanced in record time,
offering renewed promise to our First-time Homebuyer
Savings Account legislation, and a new package of bills
was introduced to protect vacation rentals. Then, the
Michigan Supreme Court issued a ruling declaring
the Governor’s Executive Orders unconstitutional,
and the policy direction of Michigan Realtors® and
the legislature changed again. “Best laid schemes...”
The Court’s ruling that the Governor’s executive orders
throughout the last 6 months were unconstitutional
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created a great deal of uncertainty. The legislature
that earlier in the year sued the Governor over the use
of Executive Orders is now squarely in the process

of moving the state forward and co-governing in a
timely manner during a pandemic — doing all this
while balancing the last few weeks of campaigns
before the November elections. For Michigan
Realtors® it means turning our attention to parts of
our industry that are still operating under Executive
Order, namely remote and electronic notarizations.

Back in March, Michigan Realtors® worked with
the Governor’s office to pull-forward Michigan’s
remote and electronic notary law to reduce the hurdles
for notaries to utilize the technology and provide the
public access to safe closings during the pandemic.
With the Supreme Court declaring the Executive
Orders unconstitutional, the validity of a notarized
document in reliance on the Executive Order was
put into question. Not to mention, with COVID-19
still part of everyday life, access to remote and
electronic notarizations is still very much needed.

The Michigan House of Representatives reacted
to our issue quickly by introducing bills that included
a “savings clause” to validate all previously notarized
documents under the executive order, and language
that continued the increased access to notaries through
the remainder of 2020. As of this writing the bills
have passed the House and should see a vote in the
Michigan Senate the week of October 19.

November 3rd is election day where control of the
Michigan House of Representatives is up for grabs.
The Republican majority are looking to hang-on,
or improve upon their 6-seat majority, while House
Democrats have their sights on a 4-seat pickup to
earn majority. No matter what, the weeks between the
election and the end of 2020 will be lame duck where
a variety of issues will be on the table for passage.
While lame duck sessions always have some surprises
in them, if the beginning of 2020 is any indication, it
isn't inconceivable that there could be a new twist that
forces us to adapt from our “best laid schemes...”

Please follow along with breaking news through
our social media and E-news publications.
Additionally, be the first to receive legislative
Call for Action alerts on your mobile phone by
texting the word “REALTOR” to 30644.

1"

To get REALTOR®
PARTY MOBILE ALERTS,
text "Realtor" to 30644 .

I started using the phrase

as a way to describe

n
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Fair Housing Myths — BUSTED!

BY BECKY GEAN, ESAQ.

N1H 2
W 4/;;\

The Fair Housing Act was passed on April 11, & = Abroker is not responsible when one of
11)96§}[a meri Se‘}’len I(iays antC\r}\;ECI assassiﬁlation of '>;- ; her agents violates the Fair Housing Act
r. Martin Luther King, Jr. While much progress > 50 long as the broker has taken steps

has been made in the last 50 years, the fight for civil ?#l AW 1,& g P

rights is still very much alive. The trials of 2020 have
brought even greater attention to the problem of ongo-
ing systemic racism, and the housing industry is not
exempt from criticism in this arena. Now, more than
ever, we must recognize the role that Realtors® play

in promoting diversity and inclusion and take active
steps to reaffirm our dedication to Fair Housing.

As always, the best place to
start is with reflection and edu-
cation. Many real estate licens-
ees understand what the Fair
Housing Act entails, but they
sometimes misapply the law in
real-life scenarios. In an effort
to place an additional focus on
Fair Housing education, this
article will offer practical guid-
ance and debunk some com-
mon myths and misconcep-
tions about Fair Housing Law.

\‘31“ 1 Y,

%, Advertisements for

s housing are subject to
& lessstringent require-
v
ments when placed
online or via social media.

This is false! Any advertise-
ment for housing must comply
with the basic requirements
under the law, and online
advertising is no exception.
Online advertisements are not
exempt from federal, state and local fair housing laws.

In fact, it’s arguably more important that your online
advertisements are fair housing compliant since you're
often reaching a much larger audience compared to
advertising in print. This is especially true in the era of
COVID-19. Remote work has become increasingly popu-
lar and many activities, including advertising for housing,
have migrated online. Now, more than ever, real estate
licensees must take care to ensure that their advertising

methods fit squarely within the confines of the law.
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to ensure that her agents understand
Fair Housing, such as implementing writ-
ten policies and hosting education sessions.

Unfortunately for the broker, this is untrue. If an agent
violates the Fair Housing Act, the agent’s firm is liable
for that action. This is true regardless of how much time,
money or effort the firm has put into training its agents.
The best defense against a Fair Housing claim is the fact
that you have meaningful internal policies in place that
address Fair Housing, but this will not necessarily absolve
the brokerage from liability. Remember, the broker

bears the ultimate responsibility if an agent’s actions run
afoul of the law. For this reason, firms are encouraged

to prudently monitor their agents’ licensed activities.

WH3g, o :
2 % Because gender identity and sexual orienta-
= ; tion are not recognized as protected classes
= S under the federal Fair Housing law, Realtors®
"# Qﬁ‘ . .
LAW are not obligated to recognize these as

protected classes in their practice of real estate.

This is another misconception. While it’s true that sexual
orientation and gender identity are not recognized as
protected classes under state or federal Fair Housing
statues, they are included in the National Association of
Realtors® Code of Ethics. This affirms that the right to
rent or purchase should not be limited because of one’s
sexual orientation or gender identity. Furthermore, many
local municipalities have expanded their Fair Housing
ordinances to include additional protected classes, such as
sexual orientation and gender identity. Licensees should
check their local ordinances if they’re unsure about which
additional classifications have been added in their locale.
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% It's ok to target market available
& housing directly to (or away from)

N
3 Y members of a protected class.

This myth has gained a fair bit of attention
over the past year or so — primarily due to newer market-
ing methods utilizing user data on social media sites to
target market advertisements for housing to specific user
demographics. The Fair Housing Act and other civil
rights laws require fairness in how certain advertisements
are made available to people. Realtors® should be aware

that it is illegal to target market to individuals based on @\1“ 5. 2, An agent who violates the Fair Housing Act

th}?ir membgrShip toa proteclt{ed ((:llassi For ;xan;ple, é" é will not be held liable if the agent’s violation
a housing advertisement marketed only to families = v . . .
with children will violate the Fair Housing Act. 2 5 was unintentional or made by mistake.
Real estate professionals should also avoid S, 4y W Q\b\' This is another common misconception. The

marketing in such a way that restricts or limits a
protected group’s ability to see available housing. A
Realtor® may not place an ad for housing and then
select viewer criteria that is based on protected clas-
sifications such as race, sex, disability etc. Facebook
was recently sued for this very practice. The case was
settled outside of court and Facebook agreed to made
comprehensive changes to its advertisement platform.
The platform now allows users to search and view
available housing regardless of whether the user fits

the audience metrics selected by the advertiser.

fact that an agent did not intend to discriminate

will not act as a defense to a Fair Housing violation.
Think of it this way...if you're explaining yourself, you're
already losing. Simply finding yourself in a situation that
requires an explanation can have lasting effects on your
professional reputation, not to mention the financial
stress that accompanies a Fair Housing lawsuit or HUD
investigation. This is one of the many reasons why educa-
tion and training play such a crucial role in Fair Housing
compliance. Agents should understand the implications of
non-compliance and brokers should be supervising behav-
iors that might unintentionally violate Fair Housing law.

FINAL THOUGHTS

The role of the Realtor® is critical in helping
individuals obtain housing and, thus, gain access
to opportunity. For this reason, real estate profes-
sionals must make certain that they not only
understand the basics of Fair Housing law, but
also that they understand how to appropriately
apply the law in real-world scenarios. Agents

are encouraged to actively work to reaffirm

their dedication to Fair Housing and align their
practices to promote fair and equal treatment for
all. If you haven't already done so, take a moment
to reach out to your local Fair Housing Center.
They are an excellent resource for additional
education and training opportunities. Focusing
on quality education and fostering a culture of
inclusiveness within the brokerage can go a long
way in reminding Realtors® of the important
role they play in the housing industry.
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impression as to the law

Based on a number of calls we receive
on the MR Hotline, it is apparent that
some Realtors® have a mistaken

as it relates to electronic transactions.
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Decades ago, real estate practitioners
amended purchase agreement forms
to provide for binding contracts to
be exchanged via fax machines. The
Uniform Electronic Transaction
Act (“UETA”) simply took that
concept and adapted it to current
technology. UETA provides that
parties to a contract can agree that
signatures and/or delivery can hap-
pen electronically. That is all it does.
It does not modify contract law or
the rules of offer and acceptance.
UETA does not change the fact
that there is a Michigan statute that
requires that contracts for the sale of
real property be in writing and signed
by the parties. UETA also does not
change the following Michigan
common law rule that has been in
place for more than 100 years:

10 be valid and enforceable, a
real estate contract must contain
the essential elements of a con-
tract with sufficient certainty
and definiteness regarding the
parties, property, consideration,
terms and time of performance.

Under these longstanding legal
principles, if, for example, a buyer’s
agent sends a text to the listing
agent indicating that their client has
agreed to pay list price and the listing
agent sends a reply text agreeing to
such a sale, there is no enforceable
contract even if the parties previ-
ously agreed to conduct business
electronically. This would be true
even if both the seller and buyer had

authorized their respective agents

to send such a text. Why? Because
there is no written agreement signed
by the parties containing the es-
sential terms of the transaction.

In order to create an enforceable
contract electronically, the parties
must agree to conduct business
electronically, and the parties must
actually enter into a binding contract.
When deciding whether the parties
actually entered into a binding con-
tract electronically, courts will focus
on intent. In today’s world, parties
often conduct preliminary negotia-
tions electronically — for example,
by text. Courts must distinguish
between these electronic negotiations
and an actual binding contract. In
order to establish a binding contract:
(1) the method of electronic delivery
must be as agreed; (2) the parties
themselves must have signed the
contract and (3) it cannot appear
that the parties intended to follow up
with a subsequent signed contract.

Where parties have agreed to con-
duct business electronically, it is not
the case that any form of electronic
communication is sufficient. When

a contract is silent as to the parties’
agreed upon means of electronic
delivery, UETA provides that delivery
should be made to “an information
processing system the recipient uses
for the purpose of receiving informa-
tion of the type sent.” Obviously,

a party does not want to get into a
dispute as to whether they delivered
the contract to the other party’s
correct “information processing
system.” For this reason, we advise
parties to agree in writing as to what
specific email address will be used.
Realtors® buy and sell agreement
forms typically provide that delivery
to the seller shall be in care of the
listing agent and delivery to the buyer
shall be in care of the buyer’s agent.
This is consistent with the rules of
offer and acceptance in the case of
physical delivery of documents. This
language does not authorize either
agent to bind their client via text or
email exchange with the other agent.

UETA provides that the term
“electronic signature” includes any
method adopted by a person “with
an intent to sign.” An “clectronic
signature” would include, for example,
a scanned copy of a handwritten
signature. There is also software that
can capture a persons handwrit-
ten signature and embed it into a
document. The term “electronic
signature” also includes a digital
signature, which typically does not
involve any type of replication of
a person’s handwritten signature.
Questions have come up as to
whether the typed name at the
end of an email message qualifies
as an “electronic signature.” One
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court in Texas has suggested that it
may depend on whether the typed
name was “typed purposefully” or
“generated automatically.” Another
court in Texas expressly rejected this
distinction finding that “a signature
block at the bottom of an email has
come to represent what a handwritten
signature once represented: a means
of identifying the sender, signaling
that he or she adopts or stands behind
the contents . ...” A New York court
found that the phrase “With kind
regards, Michael” typed at the end

If it appears from the substance
of an electronic exchange that
the parties anticipated that there
would be a subsequent signed
agreement, a court is unlikely
to conclude that any “electronic
signature” at the end of that email
created an enforceable agreement.
A recent Tennessee case
involved the following text
exchange in connection with

of an email qualified as an electronic the sale of real property:
signature because “the sender’s act

of typing his name at the bottom

of the e-mail manifested his in-

tention to authenticate.” To avoid Hi Linda.

any uncertainty,
if a party wishes
to enter into an
agreement via
email, the email
should clearly evi-
dence an intent to
sign, for example,
by typing the word
“signature” next to
the party’s name.

[t was very nice to meet you yesterday. | put
together budgets to fix up your house and | feel
comfortable with 100,000. | am not going to
get rich off of it, but it will keep me and my guys
busy for a couple of months and should be ok.

[ will offer a cash deal, no contingency or
inspection and close as soon as it clears title
search. | use a closing attorney that is very
reasonable. His name is Tim Ferguson here in
Hendersonville. Please let me know if you want
to move forward and I'll get a contract to you.

Good morning Don — thanks again for your
interest in my home. | had three more people
that wanted to look at it, however, after meeting
with you on Thursday and receiving your offer,
we no longer feel it necessary to prolong this

..... We will gladly accept your
offer and look forward to working with you.
Thanks again. . ... I hope you have a nice day

I'm [glad] to hear this. | will get Tim to draw up a
simple real estate contract next week and we will
get this done asap. My wife comes back Monday
50 we can possibly get this closed next week
depending on Tim's availability for title search and
closing and your schedule on finishing up moving
your stuff. | will swing by today and say hi.

ELECTRONIC TRANSACTIONS —

Shortly after this text exchange,
the seller notified the buyer that she
was selling the property to someone
else for $107,000. The buyer sued
the seller claiming that this text
exchange contained all essential
terms necessary for the formation
of a contract and therefore was an
enforceable contract under UETA.
The Court held that there was not
an enforceable contract because the
parties’ text messages clearly showed
that the parties intended to have
a real estate contract prepared and
executed by the parties at a later time.
The Court viewed the text exchange
as nothing more than a preliminary
negotiation. (Because the court found
the writing to be a preliminary nego-
tiation, it did not need to reach the
issues of whether the text exchange
contained the “essential details of the
transaction” and whether the texts
contained “electronic signatures.”)

It is often the case that agents will,
with the consent of their clients,
discuss contract terms prior to prepar-
ing a written offer or counteroffer.
Sometimes these discussions take
place electronically via email or text.
Preliminary discussions between
agents that take place electronically
are no more binding than discus-
sions that take place in person or on
the phone. Until the “agreement” is
reduced to writing and signed by both
clients, there is no binding contract.
Realtors® must keep this in mind and
make certain that their clients under-
stand this as well. Clients who were
told that they had “a deal” prematurely
are typically very unhappy clients.

WWW.MIREALTORS.COM 11
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MICHIGAN REALTORS®

“®THE CONVENTION

Virtual Real Estate Convention

Realtor® Honors at The Convention - Virtual

The Michigan Realtors® held its first virtual Convention on October 7-8, 2020. Here are some notable highlights
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What Should Brokerage Leaders Focus On?

Now that the worst has passed, what should you focus on for success?

BY STEVE MURRAY

When the pandemic first
hit the housing market, and
few knew just how bad it
might become, we stressed
that brokerage firms, teams,
and agents should focus

on only two things.

We shared this with many
firms and agents in more
than 100 webinars over the
past ten weeks. During those
webinars, we reminded real
estate professionals that the
desire of consumers of all ages
to own homes is unabated.
Housing consumers use agents
at the highest levels in 20
years, and these consumers
value their agents’ help with
negotiation, navigation
and the establishment of
a trusted relationship.

We based this on input
from real-world data (see
Against All Odds) and our
experience researching leading
brokerage firms through every
recession of the last 40 years.
These two focuses are vital for
every brokerage firm, team or
agent and are essential to the
health and future success.

Now that the immediate
danger of a collapse in housing
sales has passed, what else
should brokerage industry
leaders think about and plan?
There are a few issues that we
feel deserve consideration.

This article originally appeared in

the July 2020 issue of the REAL Trends
Newsletter is reprinted with the permission
of REAL Trends, Inc. Copyright 2020.

The of the market for
securing the services of agents and teams

is fragmenting further and will continue to
put pressure on incumbents. We've written
about this before but given data we're seeing
from The Thousand and America’s Best Real
Estate Professionals (more than 14,000 ranked
in 2020), the trends are moving faster.

The battle for supremacy through the use of will intensify among
national real estate organizations, brokerage firms, teams and agents. The backdrop
to this trend is that there isn’t any current proof that any single technology platform
will deliver a sustainable, competitive advantage to any single realty organization. It
does not mean it won't happen, only that there’s no evidence that any single platform
will produce a clear winner. One only needs

to look at the first-quarter results from five of
the largest national realty organizations, it will
likely be a challenging second quarter for them.
Despite the investment of millions into tech
platforms, none is showing that they're pulling J
away from the field in any meaningful metric.

\ =

The general workforce will move away from centralized requirements.
How much of this short-term trend will become embedded in the economy is anyone’s
guess, but there will be a shift of some magnitude. Should the brokerage industry
move in the same direction? Should incumbents move away from retail office
environments and more towards work-at-home for their agents and staff? Should they
shrink their office space? There are numerous
opinions on how far this may go. There’s a
good counterargument that culture is hard

to build without some recurring interaction
between agents, staff and leadership of a
realty company. However, we can point to the
growth of organizations such as eXp and Side,
Inc. to suggest that having offices for agents
remains a highly valued and attractive asset.

12 [
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The Role of Luck

s your success due to luck? Or, is it something else?

BY LARRY KENDALL, AUTHOR OF “NINJA SELLING”

14 MICHIGANREALTOR® MOVEMBER‘

Are successful people just luckier? This question was
posed to author and researcher Jim Collins several
years ago at the REAL Trends Gathering of Eagles
Conference. The renowned author of “Good to
Great” and other books documenting the keys to
success in business had finished his speech and had
opened the floor to questions. “What is the role of
luck?” asked one of the real estate executives.

“That is a great question!” commented Mr. Collins.
“We just finished a research study on the role of luck in
business. Our conclusion is that luck definitely plays a
role. However, what we found was the most successful
people took advantage of luck when it showed up
whereas the less successful people let luck pass them
by or did not even recognize luck when it arrived.”

How do you position yourself to recognize luck and
take advantage of it when it arrives? Follow a simple
formula called the 3-D (Dream, Dedicate, Dare)
Success Formula. I've been very lucky in my business
career, and I'm most grateful. I credit much of this
success to the 3-D Success Formula. Many of my
lucky business friends follow this formula as well.

DREAM. Successful people have a vision. Because
of this vision, a part of their brain, called the Reticular
Activating System (RAS), opens to the vision. This part
of the brain is a focusing device that starts non-consciously
scanning for any information that will lead to the vision.
The RAS is your onboard Google search engine. Properly
programmed, you begin to see things that others don’t
see. For those who don’t have the vision, the opportunity
or luck is filtered out. They simply never see it.
Thomas Edison, the famous inventor, said, “What
the mind can conceive and believe, it can achieve.” It
starts with vision. President John Kennedy, after his
famous man on the moon speech, was confronted by
the scientific community and was told, “With all due
respect Mr. President, we do not have the technology
to go to the moon.” President Kennedy responded,
“The ‘what’ comes first. The ‘how to’ will follow.”
Adventurer and explorer Dr. John Goddard put it this
way, “When you establish compelling goals, you engage
a mysterious force that magnetically attracts the people
and experiences necessary to accomplish your objectives.”
With vision, you recognize luck when it shows up.
DEDICATE. “The harder you work, the luckier
you get!” When you work hard and prepare yourself
physically, mentally, financially, assemble the right
team and scale your business, you are prepared to take
advantage of luck when it arrives. The less dedicated and
hard-working people may see the luck, but they have not
prepared themselves or their companies to take advantage
of it. Unfortunately, they have to let it pass them by.
DARE. When luck arrives, are you prepared to take
a risk? Do you have the courage to go for it? If you've
been dreaming about this opportunity for years and
dedicating yourself to preparation for this moment,
then daring is a calculated risk—not an impractical one.
The risk may not work out, but most often (if you have
done the 3-D’s), it does. You will achieve success most
of the time by following the 3-D Success Formula.
Observers will call you lucky.

This article originally appeared in the September 2020 issue of the REAL Trends
Newsletter is reprinted with the permission of REAL Trends, Inc. Copyright 2020.

Dream. Dedicate. Dare.
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Thank you 2020 Sponsors & Exhibitors

Sponsors

MCCLELL/\ND@/\NDERSON@ &REALCOMP Q rI\IIESAl?I:I{-ANCE@

Dalu driven, Results-focused MLS

Avmrcas t advia
PREFERRED re aterMetropohtan credit union
EXIT REALTY MICHTGAN Home Warranty, Inc.  Association of REALTORS'
Agent Concierge Services American Home Shield MichRIC®, LLC Realcomp
) Traverse City Tourism
America’s Preferred CUTCO MSHDA SentriLock
) ) o Vanguard Title Company
Home Warranty GreenStone Farm Credit Services Pearl Insurance ShowingTime

You've got clients.
We've got
home loans.

Our $7,500 Down Payment Assistance loan
makes our Conventional, Rural Development,
or FHA home loans $7,500 better.

More at Michigan.gov/Homeownership.

é Equal Housing Employer/Lender @ 1'844'984'H0ME (4663)

Terms and conditions apply. Find out more at Michigan.gov/Homeownership.
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BUSINESS & EVENTS

The Business & Events section provides a cost-
effective way for members and service providers to
advertise to over 34,000 Realtors® across the state of
Michigan. To have your business card sized ad

(2" x 3.5") featured in the next issue for only $200

for Michigan Realtors® members and $250 for
non-members, contact Joe Kras at 800.454.7842

or jkras@mirealtors.com.

MBC

REAL ESTATE COMPANY

Office: 586.298.1229
Cell: 313.220.4018

k.cheeks@mbcrealestate.com

MBCREALESTATE.COM

KAI!IQIS KCEHREEKS, CIPS, MBA

. NORTH BLOOM FIELD Praedium Realty
P R O P E R T www.mtpleasant.net

South East Michigan’s Premler

Property Management Company Since 1989 R .
obin Stressman

Broker / Owner

Let us take care of your client's investment homes! il
robin@mtpleasant.net

We pay referrals!!
NOW HIRING REAL ESTATE AGENTS!! 4 215 E Broadway

: Mount Pleasant, MI 48858 o
248.366.8484 | northbloomfield.com 989-773.4387 =N

EYRRE

7 N\

I,
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MICHIGAN REALTORS®

Within the Law

Equality

Knowledge

Property Rights

For legal continuing education opportunities, visit http://www.cemiway.com
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NAR’s PSA Certification is the key to mastering the CMA.

Regardless of your experience in the real estate industry, you know that
properties don’t come with a sticker price — that’s where your professional
expertise and commitment to accurate pricing comes into play.

NAR’s Pricing Strategy Advisor (PSA) Certification prepares you to:
» Select appropriate comparables and make accurate adjustments

» Guide buyers and sellers through the details of comparative marketing
analyses (CMAs) and the underlying pricing principles that comprise
the real estate transaction

- Collaborate effectively with appraisers

Get started at pricingstrategyadvisor.org

NATIONAL
ASSOCIATION OF
REALTORS®
OFFICIAL
CERTIFICATION
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The Home Strefch
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As we ‘round the bend and head for the finish line in a year like no other, it is apropos
to reflect—including on where we have been and where we are going.

Through great challenges have come even greater accomplishments. We should all be quite
proud of that.

We look forward to continuing to put REALTORS® in the best position to win—with unbridled
support and unmatched real estate data and tech-tools—in this and years to come.

Phone: 866.553.3003
R EA LC O M P Realcomp.MovelnMichigan.com | www.MovelnMichigan.com

Data-driven, Results-focused MLS K3 www.facebook.com/realcompiimls | B twitter.com/realcompmls
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