Traditional Short Sales:
Guide for Agents

A self guided tour of our Equator system with tips on optimal use and
a view into the Homeowner s portal, posi:
assist your clients through the short sale process.
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Welcome

Welcome to Equator for Bank of America short sales. We are excited to bring
this new platform to our short sale real estate partners and customers. Equator
improves the process and enhances the experience for both customers and
agents.

Advantages of Equator:
A24/7 access to the short sale system
AStatus tracking
ADirect communication with the Short Sale Specialist
ADocument upload directly to Equator, no need to fax documents
AStreamlined approval process

AHistorical view of offers and counter offers

Coming Soon in Equator:

AThere are a few specific loan investor types (for example, FHA/VA) that are not on the
Equator system and will be added at a later date

AAgent feedback, homeowner feedback, and internal data is being leveraged to identify
system and/or process enhancements for future rollouts and educational material
improvements

3 Bank of America: Proprietary
© 2010 Bank of America Corporation



Objectives

The objectives of this guide:
Alllustrate traditional short sale process milestones
AProvide you with tips to help avoid delays in the process
AReview the agent experience in the Equator system

AReview the customer experience in the Equator system

This document provides guidance on Bank of Americabds tr a
to utilize Equator. New programs, such as the U.S. Treas
Al ternatives (HAFA) program and Bank of Americads upcomi
Sale, are not included. Additional education materials will be provided as these alternative programs are introduced.
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Traditional Short Sale Process Milestones*

Ny

—

*Note that this is a high level overview for illustrative purposes only and does not show all required steps

D ODbta Ana e esto
ate Offer and ome Offe Approva 0 0
DO e aluatio
Homeowner Acall Customer AEnable vendor to
Service to gain schedule interior
access to the Home Valuation
Homeowner portal:
1.866.880.1232
Key tasks:
AContact Information
AHardship Reasons
AFinancial Information
Agent AAgent must create Key tasks: AEnable vendor to ANegotiate release of Awork with seller and ANotify Bank of
Account at ASubmit 31 Party schedule interior additional liens if not buyer if Investors America of any post
www.equator.com Authorization Home Valuation serviced by Bank of stipulate changes to approval deal
Alnitiate Short Sale ASubmit Short Sale America deal (conditions for changes or closing
directly through Offer ARespond if initial approval of lien delays
www.eguator.com AUpload Offer offer needs to be release) ANotify Bank of
Document negotiated NOTE: America within 72
AUpload Supporting All negotiations are to hours prior to Close
Documents get deal prepared for Asend Bank of
Investor review America funds and
documents
Bank Key tasks: AOrder Home AAnalyze collected AReceive approval, AWork with agent
. AReview 31 Party Valuation information and decline, or and title company
Associate Authorization Aorder Internal negotiate offer to re-negotiation to enable closing
Avalidate Offer Pay Off Quote be presented stipulations per the
and Supporting to investors Investor decision
Documents ASubmit offer to ANotify agent and
Mortgage Insurance customer of FINAL
and Investors as decision from Investor
needed

NOTE: The Equator system is used to provide both tasks and communications to the agent. Please ensure you login frequently to
check for new tasks, status messages, counter offers, or specific questions from the Short Sale Specialist.
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http://www.equator.com
http://www.equator.com/

10 Tipsto  Avoid Delays In Processing Time

The short sale process is complex and involves many different parties who must all
agree to take a loss on an outstanding debt (for example, investors, additional lien
holders, and mortgage insurance). This leads to a longer timeline than a traditional
home sale. Here are some key factors that you can influence to help minimize delays:

1. Review all documents & document images for accuracy and clarity prior to upload

2.  Ensure that property is listed on MLS

3. Negotiate external 3 party fees prior to submission of HUD (for example, the following
fees are typically not approved by investors: short sale negotiation, reconveyance,
document preparation, notary, recording, courier, processing)

4.  Supply the complete HUD-1 that is valid for at least 60 days and includes all fees

5. Ensure that customer and agent tasks are completed as timely as possible
(for example, accepting short sale assignment, submitting short sale offer, and
uploading offer documents must be done within 7 days)

Continued on foll owing pageée
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10 Tips to Avoid Delays in Processing Time

6. Submit fully executed purchase offers with all appropriate addendums signed by both
buyer and homeowner

7. Work to get a purchase offer representing the best possible fair market value and
highest net proceeds for the investors

8. Set appropriate expectations with buyers and sellers so that they understand the
complexity and resulting length of time a short sale can take

9. Work to get a release on outside liens as early as possible

10. The following situations will cause delays. Please notify us as soon as possible
if they occur:

i Change in buyer or agent at any time during the process
I Customer files bankruptcy

I Deal change after the approval letter is issued
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Using Equator as an Agent
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Agent Account Setup
.\
~EQUATOR

Foreclosure Listing Service.

create an account find a home

HSanks and Institutional Sellers
Nationwide use Equator to Manage
and Sell Foreclosed Properties.

immedi

2. The system will email a pass
address that you entered.

1. Create an agent account by entering your email
address in the create an account box.

Midsourcers
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word to the email

Retrieve the password and then enter your email
address and the password in the upper right login

them on
Lendera -
Eguator
comprehensive system availsble to S=th I No Freferencs 3
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Initiating

.
“EQUATOR

okl oo My Properties & Offers
Offer Meeds Re: ce & New Offer

my account

Manage Infarmation
Edit Account Information / . i
Wew hember Only Discounts

105 listings were assigned through Equator last month.

Messages and Annour

Click on Initiate Short Sale.

L Live Support
ar

[EZ Do you need to initiate a short sale?
You can now begin the short =ale for participating Lenders here.
Learn More and initiate a Short Sale ?

Do you accept Listings outside of 750257

For $.03 certs per day you can enter your other Coverage frea zip codes. Make
sure you show up when Lenders assign Listings in your area. This is the most
cost effective advertizing you can do to receive new REO Listings.

Enter your listing area Coverage Areas!

2 Cwerage Areas that have not been activated.
Activate your coverage areas:

You are missing E & O Insurance Infoermation.
Update the Information.

Test your compatibility with our online PDF Forms.

The Equator systern makes extensive use of online POF Forms.
Update your information.

Adobe READER 7.0 or Above REQUIRED

il

REQTrans is changing it's name!
Wi just announced we're changing our name to
"Equatar”. The regson far the name change is to
facilitate the expanzion of our technology
solution. Since our inception in 2003, we've
graven beyond RED autamation to became the
epicenter of the Default Servicing Industry. The name change iz
acheduled to take place at the end of G4, 2009,

Short Sales

Initiate Online

Get MORE
Listings,
Get

Thank you,
Chriz Zaitta, CEO Equator.

1_ allow me on Twitter

CERTIFIED

Bank of America: Proprietary
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Initiating

Initiate Short Sale

Complete the steps below to initiate a Short Sale.

1 Initiate Short Sale > >

Initiate Short Sales on the Equator Workstation

You may novy intiate Short Sales directly from the Equatar &gert Partal, Pleaze refer to the lizt in the drop-doven belove for wwhich Lenders and
Zervicers support Short Sale inttiation via this web poral. If the list does not include your Cliert's Lender ar Servicer, please call them directly to initiste
the Shott Zale. Do not cortact Equator to inttiste the Short Sale - Equator makes no determination an which properies to include in the Short Sale
process.

Lenders and Servicers

®* Bank of America

Select Lender or Servicer

-Select- .|

-Select-
Bank of Amernica

By continuing, you agree thiz Short Sale submizzion iz being done
reprezentation in a pozsible Short Sale transaction.

Select Bank of America and click Next Step. Next Step p

HOTE: By completing thiz submizsion process, you are requesting a Shott Sale. Final determination of wwhether the property in gquestion qualifies a2 a
=hart Sale is at the dizcretion of the Lender andfor Servicer.

Borrogveer and that the Barrowwer has reguested you be their
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Initiating
Initiate Short Sale b

Complete the steps below to initiate a Short Sale.

2 Enter Loan Information >

Enter Loan Information

Erter the property's loan number, Borrovwer's last name as it appears on the mortgade, and the Reazaon for Default below.

~N

* Loan Humber:

* Borrower Last Hame:

* Reagson for Default: | Lnemployment Pw

\_ J

By continuing, you agree thiz Short Sale submizzion iz being done ot the request of the Barroweer and that Borrowwer has requested you be their
representation in & possible Short Sale transaction.

Cancel Enter the loan information requested Next Step p
and then click Next Step.

Fequired Field*

HOTE: By completing this submizsion process, you are regquesting a Short Sale. Final determinstion of whether the property in guestion qualifies az a
=hort Sale is at the discretion of the Lender andior Servicer.

Bank of America: Proprietary
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Initiating

Complete the steps below to initiate a Short Sale.

> 3 Review and Confirm
Review and Confirm

Pleasze review the information below before n:n:untinuing.

Loan Humber: 804063

Borrower Last Hame: [bcunnk
Reason for Default: Unemployment

Please enter the text from the image in the box below to submit yvour Short Sale request.

* Emter Text in Image: I

| Review the accuracy of all information at the top section of the_m

screen. Select Cancel to return to the previous step and correct
any incorrect information. - couired Field®

HOTE: By complet Flifies a=z a

short Sale is at thy

If accurate, enter the letters and numbers that show up on your
screen and then click Next Step. Select OK when prompted to
confirm the initiation and Next Step to move on to the home page.

Bank Of Am CITUAL. T IUPI TCLal y
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Tasks

—
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Use the tabs at the top of the home
page to access Equator screens.

To view your tasks, click within the
Workflow section in the upper left
corner of the page.
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